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Minutes of the WSMBA Executive Committee meeting at the Radnorshire Bowls Stadium on Sunday 27th July 2025.

Present: Gerald Hands (GH) Chair, Richard Palmer (RP) Secretary,  John Matthews (JM) Treasurer, Wyn Jones (WJ) President, Paul Hudson (PH) Pembrokeshire, Jac Edwards (JE), Craig Evans (CE) and Chris McWhinnie (CMc) Montgomery, Gethin Edwards (GE) Carmarthen, Moira Griffiths (MG) and Stephen Jones (SJ) Wrexham, Terry Batt (TB), David Williams (DW), William Bowcutt (WB) and Antony Bowcutt (AB) West Glam, Darren Davies (DD) Cardigan, Stephen Williams (SW) Swansea, Mary Jane Rogers (MJR) and Tony Morgan (TM) Brecon & Radnor

Prior to the start of the meeting at 11.50 am, CE officially transferred the Chairman’s Chain of Office to GH and wished him all the best for his term of office.

1. Chairman’s welcome
GH thanked everyone for attending this meeting following the AGM and stated that, as the new Chairman, he will strive to represent all members and clubs to the best of his ability. He also thanked the catering staff for providing refreshments in the break between meetings.
2. Apologies

Deborah Matthews, Peter Kempster

3. Confirm minutes of previous meeting (02/03/25)

GE proposed, TB seconded and the meeting approved the minutes as a true and accurate account of the meeting.

4. Matters arising

DD asked if there had been any progress on a ladies’ ‘red card pairs’ competition? This is still to be taken forward (N.B. see later under AOB - Swansea)
5. Correspondence

The only item of correspondence related to the issue raised by GE on the reasons for his not being invited to trial for the A series team. Several documents had been circulated by GE prior to the meeting so that committee members were aware of the context of the issue. GE left the room to allow an open discussion of the matter.
GH informed the committee that, as he was Vice Chair at the time of the initial complaint he was involved in how the issue was handled and he informed the committee that he clarified with GE that at no stage was he banned: it is only the Executive Committee that can issue a ban to any player and, as this had not been presented to, or discussed by, the Executive Committee, there was no ban in place. GE had made himself ineligible for trial by failing to follow the code of conduct which is expected of all players and which is re-iterated to players at the trial and all practice sessions. 
The committee considered GE’s point that he had interpreted the ‘rule’ relating to drinking as being when his Championship games had finished and that he was OK to have a drink during the final round of the Internationals (rinks) but confirmed that the ‘rule’ relates to the whole event.
SW commented that, if GE had approached him first as Chair of Selectors, he would have explained the position to GE and there would have been no ambiguity and no mention of the word ban. Unfortunately, GE had spoken to others first and had received all sorts of mis-information.
For clarification, SW informed the meeting that the selectors job is to pick the team and are answerable to the Executive but they make the players aware at the trial of the three most important responsibilities when playing for Wales– perform to the best of your ability, attendance at all practice sessions and conduct yourself in a professional manner at all times and this is regularly repeated at the practice sessions. MJR advised the Committee that this is also regularly done by Liz Evans at the ladies’ sessions as well. For clarification, the no-drinking rule applies to the playing time of the whole event and, if broken, will lead to ineligibility for selection for future events. JM asked whether there is a time limit on the ineligibility period and it was confirmed that it would depend on the circumstances.
RP suggested that part of the problem is that there is no specific WSMBA disciplinary policy in place (it was raised last year but no progress has been made) which can put the organization in a difficult position with no basis/guide on which to make decisions like this. RP volunteered to up date the generic disciplinary policy adopted last year, to be more specifically related to the WSMBA and to clearly differentiate between a ‘ban’ and ‘eligibility for selection’ and to bring back to the committee for adoption.
CMc felt that this situation has been exacerbated by poor communication and GE (or anyone in this position) should have been told at the tournament that he/they would not be eligible for selection for the next one. There was a discussion at this point at how disruptive this had been during the BI Championships: The A Series captain, the Team Manager and the Chair of Selectors had all become aware of the issue while they were all playing in the final round of games. The committee agreed with CMc and felt that GE could have been told of his ineligibility after the event had finished.
GE was asked to return to the room and GH summarized the discussion for him. GE accepted that he was not banned and does feel that it would have been better if he had been made aware that he was ineligible for trial at the event which would have avoided the mis-information and upset that he has felt. GE also commented that other Welsh players were drinking before the final wood had been bowled but had gone unnoticed and they are still in the Welsh team. However, he was more annoyed at the apparent lack of urgency in dealing with the issue when he had first raised it but acknowledged that it was now too late for any redress of the situation and was prepared to move on.
6. Financial Report
JM confirmed that the bank account balances were as follows at 27/07/25:

Current account
25,619.84 (includes £14,231 to be paid for BI and some Ladies BI payments for January)

Savings account
18,258.07 (incl £400 donation from Emma Bevan competition)

Total
43,877.91
JM circulated to each county a copy of the Bowls Wales funding submission for this coming season together with an update on costs and payments associated with the upcoming BI Championships in November.

Regarding the BI Championships, he confirmed that nearly everyone has paid but he had not had a response from Bowls Wales regarding the funding bid so is unsure of the position regarding any subsidies yet.

There have been a lot of changes at Bowls Wales including the process for applying for funding support (see next agenda item) which JM was not aware of but he had already prepared our bid in the format used for several years and hopes that this format will be accepted for this year but there has been no feedback or response yet.
JM raised the expenses payments to the elected officials with 4 (President, Chairman, Secretary, Treasurer) being entitled to £150.00 and selectors (x5) £100.00. However, now that there are 4x ladies’ selectors as well, he recommended that all allowances should be set at £100.00. This was passed unanimously and the Committee resolved to set the allowance for officials and selectors at £100.00.

JM recommended that the allowance for umpires (£20.00 per day) to stay the same. Approved.
As per the comments in the AGM, JM is waiting for a final quote from the insurance company regarding public liability but is hoping that the premium per club will stay the same as last year: the figure will be confirmed on the registration forms when sent to counties.

JM informed the meeting that the new President had made a donation of £100.00.

7. Bowls Wales

RP informed the Committee that there had been significant changes at Bowls Wales who had gone through a very difficult time and were severely short staffed. There was now a new Chair in place and other senior posts are currently being recruited. To provide some continuity Claire is devoting a day a week to help the transition process.
RP reported that the whole funding model has changed and all member organisations (e.g outdoor, indoor, crown green and short mat) now must comply with a two-stage procedure.

Stage 1

The first stage involves meeting a set of minimum standards of organization and governance which can be achieved by adopting a series of policies, relating to organization and governance, that are regularly reviewed and updated. We have adopted Bowls Wales specimen policies until we review and developed our own.
Stage 2

This stage involves the application for funding which looks very different to the previous process and involves more than just financial support for international competitions. It looks at 4 distinct areas:

· Participation and Inclusion;

· Performance and Pathways;

· Strengthening Governance;

· Impact, Insight and Visibility.

RP believes that we are further ahead than some of the other formats of the sport as he has met with Claire and addressed a number of questions whereas some of the others may not even be aware of the changes yet. It came to light as well that the bid needed to be submitted within two days of the meeting so RP/JM/GE had worked hard to meet the deadline and it is unlikely that many, if any, of the other formats submitted a bid in the new format or on time.
RP informed the Committee of the elements of the bid submitted:

· Participation & Inclusion - £5,000.00 for livestreaming equipment;

· Performance & Pathways - £53,272 (as per JM handout for championships);
· Org Dev & Governance - £7,500.00 (2 consultants to carry out:

· Governance review;

· 3-5 year development plan.)

· Imp, Insight and Visibility - £2,000.00 (online membership portal for recording and        




   using data and website developments)

TOTAL


          £67,772.00
RP cautioned the Committee that Bowls Wales only has a total fund of £100,000.00 for allocation so we will not be awarded all our bid, but he is confident that we will be awarded a fair share: he had hoped to have had a response before today’s meeting but expects to hear soon.
GH especially thanked RP, together with JM and GE for all their hard work on putting this together at short notice and hoped that we receive a positive response from Bowls Wales.
8. AOB
Team manager

CE informed the meeting that the Isle of Man intend to enter 10 players in each of the Championship sections of the Main and A series in the BI Championships in Solihull in November and this is likely to impact on the number of ends played in these games.
CE volunteered to continue to produce the Calendar of events for the forthcoming season.

West Glam

WB asked if it is possible to hold Executive meetings via Zoom/Teams to avoid excessive travelling. RP asked if this could be deferred to the next meeting as he has some ideas to bring forward.

Carmarthen

GE queried whether our policies should be more specific on the definition of a woman as this is a very difficult and ongoing issue in the public domain: perhaps it should be raised with Bowls Wales for their advice?

GE informed the Committee that the renewal subscription for the website was due. The Committee resolved to renew the subscription.

Treasurer

JM mooted the idea of a non-playing team manager, which would avoid taking the team manager away from playing should a problem arise. There was quite a lengthy discussion which considered the pros and cons but the matter was deferred to the next meeting.

Swansea

On the possibility of a ‘ladies red card pairs’ competition, SW had discussed this with Chris Hillier who would be open to renaming the Emma Bevan pairs competition to something like ‘the Welsh Ladies Pairs’ which would be a ready-made alternative to finding an extra date in the calendar, venue, etc to set up another competition.
SW also asked if there had been any progress in sourcing sponsorship for the Welsh teams (answer -still a work in progress) and, suggested that Damien Ellis’s employer may be a potential sponsor.
During the AOB section, TB commented that it was very difficult to hear what was being said at the other end of the table.

There was no agreement on the date of the next meeting but Sunday 21st September was penciled in as a potential option.
There being no further business, the meeting closed at 1.25 pm.
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