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Minutes of the WSMBA Executive Committee meeting at the Bro Myrrdin Stadium Carmarthen on Sunday 21st September 2025.
Present: Gerald Hands (GH) Chair, Richard Palmer (RP) Secretary,  John Matthews (JM) Treasurer, Wyn Jones (WJ) President, Paul Hudson (PH) Pembrokeshire, Jac Edwards (JE) and Chris McWhinnie (CMc) Montgomery, Gethin Edwards (GE) Carmarthen, Darren Davies (DD) Cardigan, Nick Evans (NE) Swansea, Tony Morgan (TM) Brecon & Radnor, Arwel Morgan (AM) West Glam
1. Welcome and apologies:
GH welcomed everyone to the meeting and accepted apologies from Peter Kempster (Vice-Chair), Moira Griffiths (Wrexham), Steve Williams (Swansea), Craig Evans (Team Manager) and Mary Jane Rogers (Brecon & Radnor)
2. Minutes of the last meeting (27th July 2025)
TM proposed, DD seconded and the meeting approved the minutes as a true and accurate account of the meeting.

3. Matters Arising not on the agenda
There were no matters arising.

4. Correspondence

1. E-mail from Montgomery re: practicality and convenience of meetings held in Carmarthen and that a more central venue would encourage more interest and attendance from the northern counties. RP explained that today was an exception because many of the Executive officers are in Carmarthen to attend the Ladies’ BI team practice session. PH also informed the meeting that he had received an e-mail from Peter Kempster giving apologies and explaining that the reason for non-attendance was due to other events and not the location. There was then a discussion regarding the likelihood of any real development of the sport (or any potential interest) in the north after holding the British Isles Championships in Prestatyn with very little support from anyone other than the Wrexham area. RP stated that all the national championships and national team trials are held in Llandrindod: the League Winners’ Cup this year was played in Carmarthen due to a double booking of the hall in Llandrindod and out of the WSMBA control. 
CMc felt that the WSMBA should create a Development Plan to increase the engagement with the North but RP again questioned what potential there is for that given the lack of interest in the BI championships. AM stated that it is always difficult to impose growth from the outside and it is more likely to be achieved by efforts from within the northern counties themselves – they have seen a significant growth in numbers in his club by being pro-active in selling the sport from within the club itself.

2. Insurance/Registrations
Various questions and situations were discussed, mostly around clubs who bowl for social purposes and who are not interested in competing in national competitions and what fees they should be required to pay to the WSMBA. Additionally, CMc quoted the example of Welshpool where all the members there are actually members of other clubs but have set up in Welshpool to try to generate interest there to set up a new club. Questions were considered around risk assessments and potential insurance issues. RP and JM would consider these issues and bring back to the next meeting.

3. Bowls Wales

RP informed the Executive that Bowls Wales was conducting an independent review of its Articles of Association, to include its Board Structure, and that consultants would be contacting WSMBA to engage with the process. It was agreed that RP take the lead for WSMBA.
4. Bowls Norway (GH)

GH informed the meeting that Norway have asked if Wales could supply 6 umpires for the upcoming World Championships in March next year. GH to take forward.

5. Code of Conduct and Disciplinary Policy (Had been circulated prior to meeting)
RP informed the Executive that, while the Code of Conduct had already been adopted, it had been updated to more specifically deal with the drinking of alcohol during competitions. 
There was quite a long discussion covering various issues:

· NE queried whether it is possible to tell a spectator, or to moderate, how much he/she/they drink? 
· NE also stated that there had been no consultation with either himself or Liz Evans regarding the section regarding the under 18s;

· “Recognise good play by teammates and opponents” – various views how to show this, particularly during an international competition with many people preferring to concentrate on their own game and not commenting on their opponents shots, whether good or bad! Good play by one’s teammates will always be supported;
· Related to this was a discussion on the interpretations of ‘etiquette’ and ‘banter;’
· The interpretation of betting/gambling;

· It was agreed to change the title of the “international” section to “Code of conduct for international competitions”

· It was also agreed to include a general point – to put rubbish, empty bottles, etc in bins provided and keep venues tidy. 

While there were still some disagreements over some of these points, it was accepted that it was not possible to write a code of conduct to cover every conceivable situation and it was agreed to accept the code for now, with the agreed tweaks, and to circulate for any further comment.

RP explained that the Disciplinary Policy is a new policy which has not yet been adopted and was put out for consultation. TM to e-mail typos to RP and it was agreed that the maximum time period for considering a disciplinary matter under this policy after the incident occurred, should be stipulated within the policy. Policy to be amended and adopted at the next meeting.
6. Bowls Wales funding application – update
JM handed out the updated position confirming the actual monies granted to WSMBA.

We had asked for £53.3K performance funding and £14.5K development funding (Total £67.8K) and were awarded 40%, i.e. £21.3K and £5.8K, total £27.1K, with the breakdown for each competition (performance funding) as per the handout.
JM explained to the Executive that some work was needed to achieve the objectives associated with the development funding and he and RP would undertake this.

PH thanked JM for including the Top Team (British Isles County Championships) in this year’s funding submission and was pleased that Bowls Wales now see this as an international competition and hopefully, this will set a precedent to benefit all future Welsh County Championship winners representing Wales in this competition.

7. Financial Report
JM circulated a handout giving the current financial position with balances of £35.77K in the Current account and £18.29K in the Reserve Account (total £54.06K) and explained that these include income from players/spectators in respect of the BI Championships but that there are still outstanding hotel and travel accommodation costs that have yet to be paid.
In response to a question regarding payments being made on time, JM informed the Executive that the process of imposing and sticking to payment deadlines had worked much better this year (apart from an issue with one double room) and he was happy with how the process had worked.

JM also confirmed that several people had difficulty in contacting him via his landline number, so he was happy for people to use his mobile which has been included in the letterhead.

8. Ladies WSMBA ‘open’ competition(s)
In the absence of Steve Williams, this matter was deferred to the next meeting.

9. Sponsorship Plan
It was resolved to establish a sub-group to look at opportunities to attract sponsorship for the national competitions and, potentially, for the national teams. The group will be RP/JE/AM and will report back at the next meeting.

10. Team Manager – To play or not to play
This was deferred from the last meeting and several options put forward and discussed:

· Team Manager should be the go-to person at the event;
· JM felt that the role involved more organising and not necessarily a selector;

· RP informed the Executive that he is currently reviewing job descriptions, including Team Manager;

· NE suggested appointing an Assistant Team Manager (as per England) – CMc suggested trialling an Assistant Team Manager at the British Isles in November and review;

· PH suggested that this would not solve the problem if the Assistant Team Manager was also playing in the tournament and the issue of ‘to play or not to play’ would still exist. 
There followed a good discussion of the pros and cons of various options but the Executive resolved that, rather than the formal appointment of an assistant, the Team Manager would nominate a substitute to act on his/her behalf and deal with any issues that arose while he/she was playing, which would then be referred to the Team Manager at the earliest opportunity at the conclusion of his/her game/match. The substitute will need to be non-playing for that round of games and have sufficient knowledge and experience to deal with any matter that arose.
11. Britis Isles Council – update
It was confirmed that, unfortunately the Isle of Man felt that they could not commit to fielding 20 players (Championships in both Main and A Series events) so would not be competing this year.
Craig Evans had confirmed that the hotel deposit had been paid and the team names submitted. The Executive resolved to use Hen Wlad fy Nhadau as the march on music and to order 60 programmes at £2.00 each.

It was also confirmed that the proposal passed at our AGM in July, regarding the ditching of the jack, had been submitted for consideration at the BI Council meeting but, if successful, would not be introduced until the 2026 championships.

12. World Bowls Council – update

The World Bowls Council have introduced an updated version of the rule book which has been shared with CE (Team Manager) and SW (Chair of Selectors) in Word format. One point to note is that the ditching of the jack will apply to only the first wood by each team – i.e as in SMPT events.
13. Meeting arrangements
RP proposed, and the Executive agreed, that the Officers take on the responsibility for reviewing/creating policies and, to do this, will trial a number of online, as well as face to face meetings, during the rest of this year and make recommendations for Executive meetings going forward. 

14. Any Other Business
Chair 
GH informed the meeting that both the British Isles and World Bowls Councils are intending to hold more meetings via Zoom and have asked for 2x nominated officers for each country. GH proposed that RP (Secretary) and CE (Team Manager) represent WSMBA – agreed unanimously.
Pembrokeshire

PH had been asked to raise that the Ladies’ BI trial and the Emma Bevan competition were on the same weekend and whether this could be looked at in the future and scheduled on different weekends, particularly if the Emma Bevan competition becomes the ‘Ladies red-card event.’

Montgomery

CMc asked if there had been any progress on the audit of WSMBA equipment because it appears that the location of Montgomery’s two mats is unknown. Little progress so far but work is ongoing.

Brecon & Radnor

TM asked if a new rule book was in preparation and was informed that it is not planned to reprint the whole book but that an addendum sheet to be inserted in the current book is “on the way” JM informed the committee that he has a stock of more than 300 rule books, at a cost of £2.00 each if anyone wants any.
TM also asked if the contacts page of the WSMBA website could be updated with the changes in B&R – TM to e-mail GE.

West Glam

AM queried the position of an ‘umpires assessor’ to mark the tests and carry out practical assessments for new umpires. It was clarified that any experienced Welsh umpire within the County can be nominated to carry out these roles or, alternatively, an invitation can be extended to WJ or GH.

Cardigan

DD confirmed that it was intended to hold the Cardigan Charity Pairs on March 7th 2026 but this date clashes with the event in Llansamlet.

Carmarthen

GE asked if there was any progress on a policy regarding the definition of a woman after raising it at the last meeting. RP confirmed that he had looked at it but it was a very difficult area and is still working on it.
There being no further business, the meeting closed at 12.50 pm.
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